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Submitted electronically to: PFDAcuteCare@hhs.texas.gov  

November 10, 2025 
 

Texas Health and Human Services Commission 
Attention: Provider Finance Department 
Mail Code H-400 
P.O. Box 149030 
Austin, Texas 78714-9030 
 

Re: Comments on Texas Health and Human Services Commission, Provider Finance Department, Notice of 
Proposed Adjustments to Fees, Rates or Charges for Medicaid Biennial Calendar Fee Review of the 
following: A(5) Durable Medical Equipment (DME) A(7) Enteral Supplies 

Dear Commissioners, 

VGM & Associates, Inc. (VGM) appreciates the opportunity to submit comments on the Texas Health and 
Human Services Commission’s (HHSC) proposed rate reductions cited above. VGM is a nationwide 
member services organization representing durable medical equipment, prosthetics, orthotics, and supplies 
(DMEPOS) suppliers, distributors, manufacturers and other industry stakeholders, all of whom play a crucial 
role in the health care continuum ensuring Texas Medicaid beneficiaries receive the products and services 
they need to remain in their homes thereby reducing overall healthcare spending. 

I am writing to strongly urge HHSC to reconsider the proposed Texas Medicaid reimbursement rate 
reductions scheduled to take effect September 1, 2026. If implemented, the proposed rate reductions, 
ranging from 18% to over 85%, for critical DMEPOS equipment and supplies, will have devastating 
consequences on patient access and provider sustainability. 

VGM appreciates HHSC’s compliance with the Social Security Act and related federal and state regulations. 
However, in doing so, the state should take into account all Medicare fee schedules and retain discretion in 
implementing the aggregate limits tied to Medicare rates set by federal law. VGM recommends the HHSC 
exercise this discretion to avoid potentially catastrophic reductions that exceed what is necessary for 
compliance with federal law. Failure to do so will create access issues for patients due to DMEPOS 
providers’ inability to operate at a loss. 

The Medicaid program differs substantially from Medicare resulting in a higher cost of care for providers 
servicing the Medicaid population. In fact, Texas Medicaid rates are already well below the actual cost of 
care for a population that tends to be sicker and includes infants and children not covered by Medicare. 
There are also additional administrative costs to serving the Medicaid population to comply with regulatory 
requirements not required by Medicare. Moreover, Medicaid rates have not increased to account for the 
significant cost increases to labor, delivery, fuel, tariffs, and compliance. The proposed rate reductions will 
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force providers to cease certain essential services, particularly in instances such as pulse oximeter devices 
that cost more to manufacture than the proposed reduced rate. The proposed rate cuts endanger the 
survival of small and rural providers and will exacerbate patient access issues, particularly in rural areas. 

The drastic reduction in reimbursement will also create access barriers for Medicaid patients to receive the 
quality products they need. While lower cost products may be available, those products are generally much 
lower quality and are often not approved by the FDA and may not be appropriate for patients. The Medicaid 
population has limited resources and does not have alternative avenues by which to access the services 
they need, unlike the Medicare population. Moreover, providers are not permitted to charge Medicaid 
patients for higher level services. Medicaid patients are then left without or with substandard products and 
no supporting services that may cause harm resulting in increased healthcare utilization and spending. 

VGM proposes HHSC delay implementation by postponing the effective date and engaging stakeholders to 
avoid such drastic cuts and prioritize patient safety and provider survivability. HHSC, in collaboration 
stakeholders, may also consider a phased approach to rate adjustments and targeting reimbursement relief 
for providers to help offset untenably low reimbursement.  

Texas Medicaid serves the most vulnerable populations including children, pregnant women, seniors, and 
individuals with disabilities. The proposed reductions jeopardize patient access to care and threaten the 
viability of providers who deliver essential services. VGM urges HHSC to reconsider the proposed cuts and 
work collaboratively with stakeholders to find a more balanced solution. 

Sincerely, 

 

Michael “Ike” Isaacson 

Senior Vice President, Government & Regulatory Relations 

 


